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PHEPA Project

PRIMARY
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PHEPA Project
– builds on:

• the scientific evidence for the effectiveness of 
different strategies in disseminating brief 
interventions

• the experience of PHEPA I, co-financed by the 
European Commission, which developed European 
recommendations, a European training programme 
and country-wide dissemination strategies in 16 
European countries. 

• the experience of Phases III and IV of the World 
Health Organization’s project on early 
identification and brief interventions in primary 
care, which included participants from 12 European 
countries
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The PHEPA Project is consistent with:

– The Council Conclusions of June 2001 on a Community 
strategy to reduce alcohol-related harm

– The Council Conclusions on alcohol and young people of 
June 2004 

– The Alcohol in Europe Report
– The recommendations of the WHO on Public-health 
problems caused by harmful use of alcohol (58th World 
Health Assembly, 2005)
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PHEPA Project
–The action included in this project is recommended in 
the Alcohol in Europe Report [1]

[1] Anderson P and Baumberg B (2006). Alcohol in Europe. London: Institute of 
Alcohol Studies.

X. Advice for hazardous and harmful alcohol consumption and alcohol 
dependence 
  

Recommendations for advice Relevant actor 

X.1. Integrated evidence-based guidelines for 
brief advice on hazardous and harmful alcohol 
consumption should be developed and 
implemented in different settings upwardly to 
harmonize the quality and accessibility of care. 

(II) MS/region 
(III) Municipal 

X.2. Training and support programmes to deliver 
brief advice on hazardous and harmful alcohol 
consumption should be developed and 
implemented in different settings upwardly to 
harmonize the skills of primary care providers. 

(II) MS/region 
(III) Municipal 

X.3. Resources should be made available to 
ensure the widespread availability and accessibility 
of identification and advice programmes for 
hazardous and harmful alcohol consumption and 
alcohol dependence. 

(II) MS/region 
(III) Municipal 
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PHEPA Project

– The action is also consistent with the 
recommendations of the WHO resolution WHA58.26 
on Public-health problems caused by harmful use of 
alcohol approved during the 58th World Health 
Assembly [1] in 2005. 

[1] WHA58.26. Geneva, WHO, 2005
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PHEPA Products

–European recommendations and clinical 
guidelines for health care purchasers and 
providers

–European training program for primary health 
care professionals

–Comprehensive Internet site database on 
good practice, providing the evidence base in 
the domains of efficacy, economics, health 
and policy

–Series of country specific dissemination 
experiences and strategies.
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PHEPA Partners
•24 associated partners
•10 collaborating partners (6 countries and EUROPREV)
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Belgium
Bulgaria
Czech Republic
England
Estonia
Denmark
Finland
France
Germany
Greece
Hungary
Ireland
Italy
Lithuania
Latvia
Netherlands
Poland

Portugal
Romania
Slovenia
Slovak Republic
Spain 
Sweden
Turkey
EUROPREV



Building Capacity Project

There is a need to invest in EIBI 
in PHC settings because they
are cost-efective
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Endorsing EIBI at Spanish level

1ª. CONFERENCIA DE 
PREVENCIÓN Y 

PROMOCIÓN DE LA 
SALUD EN LA 

PRÁCTICA CLÍNICA 
EN ESPAÑA

Document “Prevention of Problems 
Derived from Alcohol”

Within the frame of the “1st 
Conference on health promotion 
and prevention in clinical practice 
in Spain” (May 2007)

With the support of all of the 
scientific societies.

With the aim of reaching consensus 
at Spanish level on preventive 
practices related to alcohol.
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Endorsing EIBI at Catalan Level
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GOVERNMENTAL PLAN 2007-2010
Achievements:
1. Identification and training of referents in all 

primary care centres and implementation 
throughout Catalonia.

2. Design of a manual and protocol for tackling alcohol 
problems in hospitals.

3. Design of a protocol for 
tackling alcohol problems 
in the workplace.
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HEALTH PLAN for Catalonia 2005-
2010
Builds on the previous plans: 1999/02/05/10

Strategic Plan for 2010:
• To promote screening of alcohol consumption in 

primary care 
• to extend the Beveu Menys programme to all 

healthcare services.
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Public Health Agency
ASPCAT generator of products to be applied at
territorial level

Promotion of health and prevention of disease in 
the service charter

Intervention on determining factors, lifestyles and 
situations of risk

Promotion of Community Health
(PH + PHC)
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Director Plan on Mental Health and 
Addiction 2006

Programa Beveu Menys

Integrated Mental Health and addictions 
Strategy. 

– To increase the commitment and 
coordination of the networks specializing in 
health promotion and the prevention 

– Improve the competency and the capacity of 
PHC in the treatment of people with mental 
health disorders and addictions



Director Plan on Mental Health and 
Addiction

Programa Beveu Menys

Objectives 
•Improvement in attention to mental disorders and 
addictions in Primary Healthcare
•Improvement in early detection and capacity to resolve 
in Primary Healthare

• Application of the Beveu Menys programme

•Improvement in the training of PHC professionals
•Improvement in the support of MH and drug addiction 
teams in PHC



PHC contract for providers 2006, 
2007, 2008: Alcohol indicators

A c c e s s ib ilita t 
R e s o lu c ió  
E fic iè n c ia  

C o o rd in a c ió  
A P 0 5   A te n c ió  p r im à r ia  

S a tis fa c c ió  
 

C r ib ra tg e  d e l c o n s u m  d ’a c o h o l e n  p o b la c ió  a d u lta  
 

e s c r ip c ió   p e rc e n ta tg e  d e  p o b la c ió  d e  1 5  a n ys  o  m é s  a te s a  i a s s ig n a d a  a m b  re g is tre  a c tu a litz a t d e l 
c o n s u m  d ’a lco h o l e n  la  h is tò r ia  c lín ic a  d 'a te n c ió  p r im à ria  (H C A P ) 

m b it  U P , s e c to r  s a n ita r i, re g ió  s a n ità r ia , C a ta lu n ya  

e r io d ic ita t  a n u a l 

o n t  fo n t d ’in fo rm a c ió : e n tita t p ro v e ïd o ra  

u n ita t re sp o n s a b le : re g io n s  s a n ità r ie s  

ó rm u la   n u m e ra d o r: p o b la c ió  d e  1 5  a n ys  o  m é s  a te s a  i a ss ig n a d a  a m b  re g is tre  d e l c o n s u m  d ’a lco h o l  

d e n o m in a d o r: p o b la c ió  d e  1 5  a n y s  o  m é s  a te s a  i a s s ig n a d a  

 -  p o b la c ió  a te s a  i a s s ig n a d a :  n o m b re  d e  p e rs o n e s  q u e  te n e n  a s s ig n a t m e tg e  e n  l’e q u ip  
d 'a te n c ió  p r im à r ia  (E A P ) d ’a c o rd  a m b  e ls  c r ite r is  d 'a ss ig n a c ió  v ig e n ts  i q u e  h a  t in g u t u n  o  m é s  
c o n ta c te s  a m b  l’E A P  e n  e l te rm in i d e  te m p s  d e fin it  

-  re g is tre  d e l co n su m  d ’a lc o h o l:  q u a n tific a c ió  e n  l’H C A P  d e l g ra u  d e  c o n s u m  d ’a lc o h o l 
m itja n ça n t a lg u n  in s tru m e n t d e  c r ib ra tg e  e s ta n d a ritz a t (A U D IT , A U D IT 3 , IS C A  o  a ltre s  
in s tru m e n ts  q u e  fa c in  re fe rè n c ia  a  q u a n tita t i fre q ü è n c ia : g ra m s  p e r d ia  o  p e r s e tm a n a , U B E  
[u n ita ts  d e  b e g u d a  e s tà n d a r ] p e r d ia  o  p e r s e tm a n a )  

-  la  d a ta  d e l re g is tre  a  d e  s e r in fe r io r a  d o s  a n ys  

u s t   

e fe r è n c ia   -  P la  d e  sa lu t 1 9 9 9 -2 0 0 1 : “A b a n s  d e  la  f in a litz a c ió  d e l p e río d e  v ig è n c ia  d ’a q u e s t P la  d e  s a u t, 
s ’h a u rà  d e te c ta t e l c o n s u m  d ’a lc o h o l d ’a lm e n y s  e l 7 0 %  d e  la  p o b la c ió  d e  m é s  d e  1 7  a n ys  a te s a  
p e ls  e q u ip s  d ’a te n c ió  p r im à ria ” 

-  P la  d e  s a lu t 2 0 0 2 -2 0 0 5 : “D ’a q u í a  l’a n y  2 0 0 5  c a l a u g m e n ta r e n  u n  3 0 %  la  u t ilitz a c ió  p e r p a rt 
d e ls  p ro fe s s io n a ls  d e  l’a te n c ió  p r im à ria  d ’in s tru m e n ts  d e  c r ib ra tg e  e s ta n d a ritz a ts  i va lid a ts  
(A U D IT , A U D IT 3 , IS C A  i a ltre s )”  

e p re s e n ta c ió     

b s e r va c io n s   
-  P ro g ra m a  B e v e u  m e n y s : h ttp :/ /w w w .g e n c a t.n e t/s a lu t/d e p s a n /u n its /s a n ita t/h tm l/c a /a lc o h o l/b vm s 0 1 .h tm  
- Q ü e s tio n a ri A U D IT : h ttp ://w w w .g e n c a t.n e t/s a lu t/d e p s a n /u n its /s a n ita t/p d f/ tra n s p 1 5 .p d f 
-  Q ü e s tio n a ri IS C A : h ttp :/ /w w w .g e n c a t.n e t/s a lu t/d e p s a n /u n its /s a n ita t/p d f/tra n s p 1 6 .p d f 

Common objectives

-To screen 50% of the 
population

-To reduce by 10% the 
prevalence of risky drinkers
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Strategy Mission

To set a methodological and theoretical 
framework

To gather professionals’ :
Practices and experiences
Needs
Proposals

To define the Drug Prevention Action Plan of 
Catalonia
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White paper on drug prevention in 
Catalonia

The White paper on Drug Prevention in Catalonia 
is organized in seven different settings:
education, mass media, workplace, community, 
family, leisure places and health settings. 
It was developed (over 2 years) through a 
participative process of more than 300 
professionals (educators, prevention agents, 
clinicians, policy makers, etc.) 
and consensus was necessary in the prioritization 
of all objectives and activities.
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The process

Programa Beveu Menys

7 Working groups:

School, Family, Community

Leisure, Health Services

Labour, Mass Media

General Council:

Governmental Departments

Social Associations

Groups of experts

Project 
manager 
Team

Research 
Group



Catalan Trends in Prevention

From early 70’s to middle 80’s:

First issues about heroin problems 

Medical Care as the priority
Speeches about legal drugs
Giving information to avoid drug consumption
Social organisation movement
Communitarian model of intervention
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Catalan Trends in Prevention

From middle 80’ to 90’:

Recreational drug use pattern (alcohol, 
cannabis, synthetic drugs, cocaine)
Institutional implication
Legal bases setting
Epidemiological studies
Harm reduction messages
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Catalan Trends in Prevention

from 90’ till now:

Proliferation of preventive activities
The need for multidisciplinary coordination 
Existence of a theoretical framework and evidence 
based practices
Reinforcing Primary Health sector as a preventive 
agent at schools 
Risk Reduction messages in leisure settings
Private sector as preventive agent (safe clubbing)

Programa Beveu Menys



Major Outlines

Programa Beveu Menys

Universal interventions for different age groups

Selective interventions for high risk groups

Harm Reduction interventions for drug dependents

Screening and intervention protocols

Evaluation and research culture

Training of professionals

Civil society participation on future policies

Cooperation with UE,WHO, and other public health 
organisations



Evidence and Group proposals in 
alcohol prevention (Universal)

Control and health protection policies

Scholar programmes combined with family and  
communitarian activities

Strengthening Family programmes

Brief interventions at Primary Care System

Mass Media Campaigns combined with educational and 
communitarian actions
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Evidence and group proposals in 
alcohol prevention (Selective)

Educational programmes combined with mass media 
campaigns (to prevent alcohol-related crashes)

Brief interventions with hazardous drinkers at Primary 
healthcare and emergency departments

Designated driver and responsible beverage service and 
risk reduction approaches at leisure settings
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Evidence and proposals in alcohol 
prevention (Indicated and Determined)

Screening programmes

Brief interventions at primary Healthcare and emergency 
departments

Cognitive behavioural programmes

Social skills training, motivational and brief interventions, 
Familiar therapy

Communitarian facilities 

Pharmacotherapy
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White paper on drug prevention in 
Catalonia

In workplace settings the implementation of EIBI strategies 
was prioritized, taking into account the current legislation 
and confidentiality restrictions, 
-to identify at–risk workers and to guarantee the 
appropriate individual therapeutic process and the 
maintenance of his/her workplace.
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White paper on drug prevention in 
Catalonia

In health settings priority was given to improving: 

a) the implementation of EIBI in all PHC and especially 
among youths and immigrants and to extend it to other 
substances (cannabis, cocaine, etc); 
b) the implementation of EIBI in emergency settings and 
the referral to other specialized services and 
c) the implementation of EIBI in hospitals, especially in 
those patients with alcohol related harm (trauma, etc.).
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Challenges

To establish consensus among policies of diverse areas

The creation of a drug governmental commission

To define the Catalan Drug Prevention Plan

To organize a follow-up system to monitor the 
continuity of the future action plan

To organize a civil society consulting system
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Endorsing EIBI at Spanish Speaking
level

– PAHO adapted the Phepa Clinical 
Guidelines

– Participation in PAHO trainings

• CUBA

• PANAMA

• El Salvador
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Endorsing EIBI at Spanish Speaking
level

-
Despite cultural and social differences, training 
experiences can be transferred, with prior adaptation, 
to the Ibero-American context.

There is a very high level of preparation and an 
excellent disposition to the exchange of experiences 
among Ibero-American professionals 

We should strengthen bonds of collaboration between 
professionals and institutions. Given our linguistic and 
cultural proximity, we have a duty to establish and 
maintain these bridges.
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Conclusions

-Action at local or regional level benefits immensely from 
collaboration at European or international level and 
viceversa

The reduction of alcohol-related harm requires the impulse 
of comprehensive policies at all levels. 

The inclusion of EIBI in the main strategic documents (with 
budgetary implications) of the government is an important 
step towards their effective implementation. 

Specific plans are now being developed to guide the 
implementation process. 
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“A possibilidade de realizar um sonho é

o que faz  a vida ser interessante”

Paulo Coelho
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Obrigado !
Thank you !
Gracias ! 
Gràcies !
www.ias.org.uk/buildingcapacity/index.html
www.phepa.net
www.inebria.net
www.gencat.net/salut/beveumenys.htm
beveumenys.salut@gencat.cat
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