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Implementation

Number of
patients
treated

T

Training on Supportive work-place
alcohol

Availability of screening and
iIntervention magerials, training and
support for seivere cases (referral
of alcohol dependents)

Positive attitudes

Increasing preventive activities on alcohol by PHC professionals.
Source: Anderson et al 2003, WHO Phase Il Collaborative project.



Beveu Menys Implementation.
An Iteration process.

DISSEMINATION

352 PHC centres
9.764 Professional

2006-2010

IMPLEMENTATION
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Beveu Menys Implementation.
An Iteration process. Primary results.

«340 (98%) courses completed and 6311 professionals
accredited

eImprovement in the attitudes of professionals regarding the
subject of alcohol and their role

eImprovement in knowledge on the subject (SDU, equivalent
values in grams)

e|ncrease In the use of standardized instruments

Changes in the implementation of screening of alcohol
consumption in clinical histories in PC (from 32% of patients

4000 -

screened in 2000 to 42% in 2005)

eIncrease in referrals of the most severe cases (alcoholjzz',r-H""1
dependents) from PC to the specialized network
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The Beveu Menys Program:
an iterative process

Creation of work groups
> Institutional alliances
> Creatlon of the Network of Referents

Implementation of the program.
» Nursing and alcohol work group.

Contractual incentives

» Annual introduction of an alcohol
screening target in the contract with
providers and follow-up

Pt

I 150 professionals from 104 BHA‘




The Beveu Menys Program:
an iterative process

Development of new strategies

» Updated training in the program, this time with
joint participation as trainers by referents from
primary care and the specialized network

> Publication of new materials

» Adaptation of instruments to suit needs from
the Clinical history

» Improvement of the website and on-line means
of communication: bulletin

» Adaptation of the program to e-learning and to
Internet-based intervention
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Beveu Menys e-Bulletin

eTo keep PC and
specialized care informed
on alcohol matters

eMonographic contents in
coordination with the
training-the-trainers
workshops and continuous
training workshops: alcohol
and transculturality, etc.
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e-learning tool
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Beveu Menys
Training tools

From usual training To e- Iea_rnlng EIBI

Identificacia de

LU Aiguesta formacid ddna comtinuitati cormplementa la que es va fer a les drees basigues de salut (ABS) en el mare del Prourama Beveu Meriys

enire els anys 200212005
a e it un cop
ctat consum
Forma parttambé del pracés Impulsat a partr de F'any 2006 amb 1a creacid de la Xan de referents en alconol 6RO~y

ue t obiectiu = de:
dela 1
ciade'OH
& facilitar la formacid coninuada dels eguips d'atencid primaria (EAP) en | deteceid precog,
= [ intervencid breu en el consum de rigc d'alcahal i
& monitorar-ne la implementacia

Blot gractic

Consum de risc

Consum perjudicial

Builds on and complements, improves already existing
training and training materials for PHC professionals
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Beveu Menys
E-learning tool

eFirst on-line course on the updated Beveu Menys
programme to facilitate the training and
Implementation of the tools for early detection and
brief intervention in alcohol problems among all
primary healthcare professionals.

e0Organized by the Program on Substance Abuse In
collaboration with the Institute of Health Studies.

e The methodological design and virtual learning
environment created by the GEC-UOC Group



Beveu Menys
E-learning tool: Methodology

eInteractive. Combines theory and practical contents
with the resolution of clinical cases.

eEntirely virtual and structured in four sections.

eDesigned to impart the technical knowledge and skills
necessary for the early detection of and brief
Intervention in alcohol problems.

eAdministered in the virtual campus of the IES, with the
support of tutors who respond to doubts raised by
trainees, in the form of a reactive tutorial.

eExchange among professionals allowed through forums
and debates.



Beveu Menys
E-learning tool: Methodology

Duration: 8 hours of reading materials on-line,
with a delivery schedule of 3 weeks

Qualification: satisfactory or unsatisfactory,
bearing in mind that the professional will have
to read the material and answer the various
self-evaluation questionnaires (knowledge and
satisfaction).

Accreditation: Continuous medical education



Beveu Menys
E-learning tool: contents

»How are alcohol problems tackled in PHC?
»How Is risky consumption of alcohol identified?

»How should we intervene once risky
consumption has been detected?

> How should cases of alcohol dependence be
handled?



Beveu I\_/Ien¥s
E-learning tool: contents

' Ajuda | Mapa continguts | Annex

Two different clinical cases (hazardous and harmful drinkers)
describing the EIBI and motivational interventions by PHC
professionals.
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‘ “Veus el que beus?”
Internet-based

Intervention tool
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Veus el gue beus?
Introduction

e Wide dissemination of EIBI strategies can be
facilitated by using internet applications.

e There is already some evidence about the reliability
of internet-based assessment tools and the
effectiveness of internet-based brief motivational
Interventions that focus on problem drinking.

e In Spain, some Iinitiatives already exist “elalcoholytu”

e The aim of this study Is to present the results of an
Internet-based assessment tool to measure alcohol
consumption developed in the framework of the
Drink-less project in Catalonia.



Veus el que beus?
Social marketing tools

From information leaflet
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[beveu menys]
Veus
el que

Beus?

[Inici]
Visis General

Dec¢ -aci6 de Privadesa

eu amb Nosaltres
Coj sight

Politica per a Anunciants

Subdireccic General
de drogodependencies

Beus?

m Generaltet de Catalunya
Departament de Salut .
neralitat de Catalunya
Departament de Salut

To I-based EIBI

‘FBeveu Menys]

Inici
Fer clic per
1) Congizxert més informacié sobre aguest programa.
2) Fer una prova de revisié médica confidencial, DE FRANC i obtenir retroalimentacid

objectiva per veure si la resta del lloc web us pot ser Gtil.

Després de rebre la retroalimentacid de la prova inicial de revisid médica, si decidiu continuar,
podeu abtenir

3} Una avaluacié més completa,
4) Retroalimentacis detallada i objectiva, i

5) Ajuda per prendre una decisid sobre si cal que canvieu la vostra manera de beure.

Sivosté ha utilitzat anteriorment aguest espai web i vol accedir a les pagines personalizades de
I'aplicacid, premi

weh realtzada per Medtecnologia

, complements and improves already existing

bilingual information leaflet and for general population
available in consultancy and waiting room



Veus el que beus? _
Internet-based intervention tools

From I-based assessment To I-based EIBI

Veus el que beus?
. Veus

Amb I'alcohol cal anar amb compte perqué o el que

ens pot semblar que bevern “una quantitat &v" ”

normal” i no adonar-nos que, en realitat, A|QU£§3_V§9§_UE t'has parat a pensar Beus? . [Beveu Menys]
qumgdﬂant’iﬁtat d'alcohol beus? !

oy,

estem bevent massa i que aixd ens pot
=
Si vols conéixer quins son els teus habits

ocasionar problemes tant a nogaltres com
de consum, introdueix a la graella el nombre de consumicions de cada tipus de beguda que habitualment prens cada dia de la

ales persones que ens envolten ,

setmana. En acabar de complimentar la graella, rebrds un missatge amb informacid i consells al voltant del teu patrd de [Inici] I nici
consum. Aquesta i it només és ori iva i andnima. Si ites saber-ne més et recomanem que parlis amb el
teu metge o metgessa de capgalera. Trucant al teléfon 93 4120412 de la linia verda d'informacid també et podran informar. Visié General Ferclic per
Declaracié de Privadesa R . .
Introdueix les teves dades: Confidencialitat 1) Congixert més informacié sobre aquest programa.
) 2) Fer una prova de revisié médica confidencial, DE FRANC i obtenir retroalimentacié
ai Som objectiva per veure si la resta del lloc web us pot ser itil.

& tome O dona Edat Pel funcicnament de |3 calculadara cal especificar aquest camp

Consumicions  dilns  dimaris  dimesres  djous  divendres  dissabtes  dumenges total o e e o
Després de rebre la retroalimentacid de la prova inicial de revisid médica, si decidiu continuar,
cervesa | [ [ [ [ [ [ ) podau abtenir
Copyright
v I I I I I I o . S
Politica per a Anunciants 3) Una avaluacit més completa,
conyzc I I I I I I I . - - 4) Retroalimentacié detallada i objectiva, i
Subdireccié General
aperitius | [ [ I I I I de drogodependencies 5} Ajuda per prendre una decisid sobre si cal que canvieu la vostra manera de beure.
cigald | | | | | | | Sivostd ha utilitzat anteriorment aguest espai web | vol accedir a les pagines personalizades de
4 I'aplicacid, premi
conmbirats | | | | | | |
Calcular

|

[Per a més informacid] [Vols fer-hi algun comentari?] [Valora la pagina]

eneralitat de Catalunya

Departament de Salut

weh realtzada per Medtecnologia

Builds on a previous internet-based assessment tool to measure alcohol
consumption (daily drinks and type of beverage consumed during a usual
week) that provides simple tailored feedback for decision-making of
Individuals



Veus el que beus?

Internet-based intervention

Adaptation of the Drinkers-check A=
up to Catalan/Spanish for online
Intervention in the general

public:

- www.veuselguebeus.net
- www.vesloguebebes.net

Internet-based Iintervention

which has proven efficacy
(Hester et al, 2005).

logon fo refurn fo your personaiized pages.
I yoit've received i amail Invitation fo use this
sfie, click here.

« find out what this program Is all about
« take & confidential, FREE screening and get objective feedback t 1
about whether this site might be uselul for you.
After getting feedback from the screening, if you decide to register, |
it costs $25 (wi ney back J

th a money g . Once you've regi

|[Beveu Menys]

Privadesa

et més ama
o ds FRANC e
er e t ser i
et e
podey oblenir
Politic \runciants 3) tina awahiaciis més enmpleta,
4) Retroslimentacks detalads | cbjectiva,
Subdireceit General
de drogodependencies A e e e
i web cedir




Veus el que beus?
General contents

Public part:

-Home
-Program overview

-includes AUDIT to allow everyone to test the
program and decide if using the program will be useful

-Privacy and confidentiality
-About us

-Contact

-Copyright

PAGINA PRINCIPAL

Private part (formal registration):
_Look at my drinkin g Contacteu amb nosaltres
-Get Feedbhack
-Decide what to do

15 par: Maditacnologin



Veus el que beus?
Look at your drinking

AUDIT

BDP

DrinC
SADQ-C
SOCRATES

whether the program will be worth the
time and effort

how much and how often the person
drinks

possible consequences of drinking

how much the person may have come to
depend on drinking

current level of motivation for changing



Veus el que beus?
Get (customized) feedback

How Much | Drink

Risk Factors

Consequences

Dependence

Motivation

Feedback based on answers in the BDP and
the number of standard drinks consumed in a
typical week. Results compared to Catalan
adults.

Feedback about own risk levels and risk factor
of tolerance.

Measures consequences experienced from
drinking, both recently and over lifetime.

Measures how much the respondent has come
to depend on drinking. It also looks at how
respondent compares to others in his/her
ability to control his/her drinking.

Compares respondent’s current level of
motivation for changing with other drinkers



Veus el que beus?
Decide what to do

rama [Beveu Menys]

.............................

JReadiness to change

dWeighing pros and cons

UList the reasons for changing your drinking

LList the reasons for not changing your drinking

How important is each of these reasons to you?

dWhat does it say to you? Do the long term negative
consequences (your reasons TO change your drinking)
outweigh the short term benefits (reasons NOT to change
your drinking)?

It's time to make a change I'm still undecided I've decided to NOT change



Veus el que beus? -
Decide what to do: It is time to

make a change

Two options:
1. to moderate your drinking

O what moderate drinking is
0 what your chance of success might be
0 and some cautions you might want to consider.
O MAST to allow respondents to assess
dependency
2. to stop drinking

0 Consider how you can get some of the good
effects of drinking without drinking (exploring
alternatives to get the desired effects), and

O Develop a change plan that lays out how you're
going to change so that your life is better when

you aren't drinking.



Veus el que beus? _
Decide what to do: Undecided

eRecognize that changing iIs a big decision
eCustomized feedback

eAdvise on the importance on reflecting on what

respondent has done.

e Would life work better for me if | changed my drinking?
e Is my drinking compatible with my values?

ePromote discussion of these issues with health
professionals to explore further the respondent’s
ambivalence.

eAdditional material provided
eAdvise on discussing results with friends and/or family



Veus el que beus? _
Decide what to do: Not ready to decide

eRecognizes that is a respondents decision to change or not
to change

eBefore exit:
-Gives the opportunity to check what comes after
-Provides an informative pamphlet.
-Provides option to print out of the feedback summary and the list of
"good things vs. not so good things about respondent’s drinking
e|f respondent decides to quit the program when signing
out is informed that:
-Data stored in database for 6 months from first registration.

-Log-on again during this time to review information and/or revise it
available.

-It is also possible to request the deletion of data.



Veus el que beus?
Implementation plans

eAccessibility by internet to general public
-Promotion through relevant websites
eEmbedded in all the “Beveu Menys™ activities:

-Access provided by PHC professionals in daily
practice

-Information provided in waiting rooms from PHC
centres and Hospitals

-Occupational health professionals
eQOthers:

-Youth consultancy at schools. “Health and
School” program



Veus el que beus?
Research plans

eE-tools validation into Catalan/Spanish

eAssess the best dissemination procedure

-Two groups from randomized PHC settings:
e Control group: Waiting rooms

e Experimental group: In consultancy embedded in PHC
professional daily practice with follow-up

-Output variables:
e Number of participants and registered participants
e Number of respondents that complete intervention

e Characteristics of the respondents that complete
intervention

e | evel of satisfaction
e Professionals evaluation

eAssess effectiveness in reducing respondent’s alcohol
consumption and alcohol problems



‘ Conclusions
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Conclusions

eTackling alcohol represents a challenge for the
healthcare system.

eChanges do not happen quickly, but rather slowly
a]r;lfd always with the application of continuous
effort.

The first changes are observed In the most severe
cases.

*PHC professionals” attitudes can change If they
are continuously supported (continuous training,
materials, communication, coordination with
speuahzed settings) and incentivized (contractual
Incentives).



Conclusions

eE-health and e-learning tools are promising
ways to provide the needed support to
professionals’ work and are widely
accessible (high reach).

e[ ow cost (cheap) and standardized tools.

eEasy translation, adaptation and
extrapolation to other population (youth)
and health settings ( workplace, hospitals).
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Obrigada !
Gracias !
Gracies |

Programa Beveu Menys
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Departament de Salut
C/ Roc Boronat. 81-95
08005 Barcelona
Tel: 93 5513609

beveumenys.salut@gencat.cat




