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Addressing Risky Alcohol Use on College Campuses 

• Risky drinking among college 
students remains a primary focus for 
prevention and early intervention 
efforts on college campuses

• The College Alcohol Intervention 
Matrix is a resource developed by 
NIAAA to help campus professionals 
select evidence-based alcohol 
misuse prevention strategies (Cronce 

et al., 2018); however, it is 
underutilized (Helle et al., 2025)



Brief Alcohol Screening and Intervention for College Students 
(BASICS)
• BASICS (Fachini et al., 2012) is a frontline, highly 

effective intervention used on campuses

• Includes:
• brief validated assessments with personalized 

feedback

• brief intervention with a trained facilitator who uses 
motivational interviewing

• intervention includes baseline assessment, then one-
on-one session with student engagement, review of 
personalized feedback, risk reduction approaches, 
and collaborative goal setting

• monitoring alcohol consumption between 2 points of 
contact

Baseline 
assessment

Monitor drinking

Feedback session 
(MI, skills, goals)



Implementation Realities on Campus
• There are well-established barriers to implementing 

evidence-based alcohol prevention and early intervention on 
campuses (e.g., Cimini & Martin, 2022; Helle et al., 2025)

• Many campuses need to tailor evidence-based practices to 
fit the unique contexts of their campuses

• However, there is little research evaluating the adaptation 
process and outcomes of many of these programs

 Resource barriers
 Leadership buy-in
 Program evidence
 “Fit” of a program



Current Study & Methods

• Goal: Understand provider needs and 
current practices as we develop 
implementation support tools

• Higher education professionals (N=166) 
across the US – brief, online survey via 
Qualtrics using snowball sampling 
technique (compensation $20 gift card)

• Inquired about general intervention 
tailoring, and then zoomed in on BASICS

Implement BASICS? 

BASICS delivery: who, how, logistics

Components included (e.g., baseline 
assessment, MI, feedback, goal setting)



Results

• 74% of the sample reported they tailor evidence-based alcohol 
prevention/treatment programs on their campus

• 61% endorsed use a BMI; 51% use BASICS

• 20% were unsure

Implement BASICS? 



Results BASICS delivery: who, how, logistics
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Results Components included (e.g., MI, 
feedback, goal setting)

97%

91%

82%

77%

76%

62%

61%

53%

motivational interviewing

protective behavioral strategies

goal setting

personalized feedback
assessments/interventions

values discussion

psychoeducation/skills

personalized feedback discussion

monitor alcohol use

Qualitative feedback: 
components of alcohol 
BMIs are developed at 
and for the campus, 
implemented at varying 
times and in various 
offices/departments, 
and adapted for other 
topics



Discussion
• The brief motivational intervention – BASICS – is a commonly implemented best 

practice for collegiate alcohol prevention

• Implementation processes vary widely: many PFIs are “homegrown”, wide 
variation in number of sessions, inclusion of some key components less 
prevalent, wide network of facilitators

• Nearly all reported use of MI, a core component of the BASICS intervention

Advance training on implementation, adaptation, and fidelity monitoring

Context-specific implementation support re: procedural components and staff 
training can address unique contextual barriers

Recommendations & Next Steps



Q&A

Thank you!

hellea@missouri.edu
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