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ASPIiriNG : Three Pillars of Care

ASPIriNG is dedicated to improving opioid and substance use outcomes across 12 rural counties in northeast

Georgia. Our comprehensive approach is built upon three interconnected pillars of care:

ﬁ

Treatment Services

Providing evidence-based
medical, behavioral, and
psychological interventions to
address substance use disorders
directly. This includes medication-
assisted treatment, counseling,
and mental health support.

&

Recovery Support

Offering ongoing assistance to
individuals in recovery, fostering a
supportive environment for long-
term sobriety and well-being. This

involves peer support and
wraparound services.

B

Health Promotion

Educating and empowering
communities to prevent
substance misuse and promote
overall health. This includes harm
reduction strategies, public
awareness campaigns, and access
to primary care services.



Barriers to Sustained Recovery in Rural

Communities

Access to Transportation

Limited public transit and long
distances to essential services
make it difficult for individuals
in recovery to attend
appointments, support groups,
and reach stable employment,
hindering consistent
engagement with care.
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Lack of Housing

The scarcity of safe,
affordable, and recovery-
supportive housing options
destabilizes efforts, forcing
individuals into precarious
living situations that increase
the risk of relapse and
homelessness.

®

Economic Security and Job
Prospects
Rural areas often have limited
and diverse job markets,
making it challenging for
individuals with a history of
substance use to find stable,
well-paying employment, which
is critical for long-term
independence and sustained
recovery.



EMPOWER Program Overview

Duration: 12-week intensive curriculum
+

Population

Adults in recovery (minimum 1 year) with interest in entrepreneurship (or family member).

Most subjects were part of a 12-step program (AA or NA), voluntary through support/sponsor or reported to
accountability courts

oo
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il Key Components

Intro to small business entrepreneurship, ideation, Al-based Cofounder OS, business pitch, mentorship, and feedback.

Program Goals Unique Features

» Develop practical business skills » Recovery-sensitive scheduling
« Build entrepreneurial confidence « Transportation assistance

* Create viable enterprises » Childcare assistance

« Strengthen recovery capital *  Monetary incentives to achieve milestones



Demographics
Age —>Mean: 44 SD: 13.359
Recovery Years—> Mean: 7.4 SD: 5.473
Sex —>Male:9 / Female: 11
Race—> Asian: 1/ White: 19

Education

« Did not finish high school: 2

« High school graduate or GED: 7

« Completed High School and a technical/vocational program: 3
« Less than two years of college: 5

« Two years of college or more/associate degree: 3

Key Achievem ents

20

Trainees

Total participants

100 %

Training Participation

attended all 5 sessions

3

Trainees Pitched

presented their business ideas

57%

Were Women

gender representation in program

48 %

Completed Al-assisted
Learning Module and
Business Plan

finished the supplementary training



EMPOWER :
SMALL
BUSINESS
TRAININGS

Welcome to EMPOWER, a program designed to
help you acquire the knowledge, skills, and

preparation needed to start a successful small
business. We're glad you're herel

Empower Training:

* Intro: Program Introduction

@ 05/02/2025 - 08/2025 602 Big A Rd #140, Toccoa, GA 30577

RUNDOWN

Topic: Program Introduction

* Session I: Small Business 101 & Finding your

M lll _‘%25 12 - 3 PM  Overview: Learn about expectations for participation, program resources, and
BY.< what you can expect to learn through EMPOWER trainings.
Topic: Small Business 101 & Finding your Idea I d e a
SESSION 1 Overview: Hear a local entrepreneur speak about the basics of business. Learn
5-8BPM start-up steps, requirements, and realities of being a small business owner. Then
May 24, 2025

work with experienced professionals to translate your interests into a practical
and sustainable business idea.

* Session 2: Building your Business Idea with

Topic: Building your Business Idea with Cofounder OS
SESSI

2
nN

5 -8 PM Overview: Join Eric Parker, a startup catalyst from Augusta, GA, to learn about
the Cofounder operating system. This platform will help you develop and refine
your small business idea & portfolio.

June7, 2025

Cofounder OS

SESSION 3 Topic: Portfolio Feedback & Revision
June 28, 2025 5-8PM (yoriew: Review your portfolio with EMPOWER professionals and receive

individualized suggestions to improve your small business idea.

e Session 3:Portfolio Feedback & Revision

SESSION 4 Topic: Prepare your Pitch

July 19,2025 5-8PM  oyerview: Join Dr. Vahé Heboyan in learning how to effectively arrange and
present your small business idea.

Topic: Pitch Competition | Location: 110 State St, Commerce, GA 30529 i S e S S i 0 Il 4 : P r C p a r e y O u r P it C h

August 1, 2025 12 - 4 PM pyerview: Combine the knowledge you have gained from your trainings and
execute your pitch for the chance to win startup funding.

e
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Workshop Feedback Highlights

Workshop Effectiveness Content Relevant and Usefulness
Participants consistently found the The practical value and usefulness of the
workshop highly effective, 100% of content received strong endorsement,
participants Strongly Agreed or Agreed 97.8% of participants Strongly Agreed
the workshop was effective or Agreed the content's usefulness and

relevance was highly rated across all

Facilitator Performance Opportunity for Interaction

Facilitators consistently delivered engaging and impactful sessions.  The workshops provided ample opportunities for interaction

Feedback shows 100% of participants Strongly Agreed or Agreed  5nd engagement. A significant 97.8% of participants Strongly ]

on the facilitator's effectiveness. Agreed or Agreed there was good opportunity for participation.

Overall, feedback remained consistently positive across all sessions, with a strong majority of participants agreeing or strongly

agreeing with the effectiveness and usefulness of the program components.



Entrepreneurial Attitudes 1/2: Pre -Post Test (N=12)

Question Pre-Test Score Post-Test Score
If | had the opportunity and resources, | would like 4.92 4,92
to start my own business
Among various options, | prefer to be an 4.67 4.67
entrepreneur
If | tried to start a business, | would have a high 417 417
chance of success
| am willing to do whatever it takes to be an 447 4.4
entrepreneur
| will do evgrythlng possible to start and manage 4.75 4.75
my own business
| am willing to do whatever it takes to be an 4.75 4.75
entrepreneur
| am determined to create a business in the future 4,75 4,75

| have seriously considered starting a business 4.83 4.83



Entrepreneurial Attitudes 2/2: Pre -Post Test (N=12)

Question Pre-Test Score Post-Test Score
Being an entrepreneur would involve more 4.75 4.58
advantages than disadvantages for me

Career as an entrepreneur is attractive to me 4.75 4.50

Being an entrepreneur would bring me great 4.83 4.67

satisfaction

My family would approve of my decision to start a 4,75 4.58
business

My friends think | should become an entrepreneur 4.50 4.33
People whose opinions | value would approve of 475 450

my decision to become an entrepreneur



Participation Incentive Importance (N=38)

Very Moderately Not
Important Important Important
N=3 N=2 N=3

The chart shows three categories: "Moderately Important”, "Very Important"”, and "Not Important" with their
respective frequencies. This data demonstrates the critical role of monetary incentives in encouraging participation
in the EMPOWER program, with the majority finding the incentive very important to their decision to attend.



Future Programs

¢

Expanding Our Im pact

Building on the pilot's success, we are
developing a larger and more comprehensive
project proposal to scale our initiative into a
more substantial program:

« Developing a detailed blueprint for
program expansion

« Securing additional funding for wider
implementation

«  Enhancing capacity-building for partner
organizations

«  Establishing robust long-term impact
measurement frameworks

1

Scalable Model & Toolkit

We are developing a scalable model and
toolkit that can be used to initiate such
capacity building trainings in other
communities and states:

« Creating replicable frameworks

« Training materials

+ Implementation guides

B

Integration with Broader
Efforts

Strengthen ties across initiatives that promote

economic opportunity for disadvantaged

communities.

Create pathways from support services to
entrepreneurship

Connect with housing, financial literacy,
and wraparound supports

Build peer business mentorship networks

Promote inclusive, opportunity-friendly
workplaces



Contact Us

S VG e Resources Available

Co-Principal Investigator

VHeb ta.edu ' I I
eboyan@augusta.e -)Program implementation guide

B Ve e -) Entreprencurship curriculum modules

R e atar -) Evaluation tools and m etrics

MVernon@augusta.edu -) Participant recruitment m aterials

Dr. Gianluca De Leo

Co-Investigator

GDeLeo@augusta.edu We're com mitted to supporting rural com munities

in building econom ic resilience through
Ms. Amy Szoka

Project Coordinator entrepreneurship. Let's continue this im portant

k .
ASzoka@augusta.edu work to geth er.
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